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Digital Onboarding - New Customer Engagement & Growth 
Prepared for: 27-branch midwestern financial institution 
 
The Digital Onboarding program is designed to:  

• Engage, Anchor & Accelerate Relationship Growth  

• Bolster Experience & Satisfaction   

• Reduce Attrition 
 

The Onboarding Journey  
The ABC Bank Onboarding Journey consists of the following communications during the first 90 days of 
the relationship.  
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Cross Sell Performance 
Cross sell activity for customers in the Onboarding program for both all-time and 2023 year to date are 
shown below. Note that cross sell measures all products purchased AFTER the initial checking account.   
 

Digital Onboarding is extremely cost efficient and 
profitable:  
 
• Cost to Onboard a new account: $10. 
 
• Cost per cross sold product: $4.  
 
• Return per dollar invested in the program: 
  $207.  
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Consumer Small Business 



 
 

© CS3 Marketing, LLC – This information is the confidential property of CS3 Marketing, LLC. Written permission is required prior to the 
reproduction or disclosure of this information.  

 
 

 

In total (All Time), Onboarded households have opened 4,608 additional accounts and brought in 
balances of over $443 million since the program launched in October of 2021. 
 
What’s more, Digital Onboarding contributed to the organizations deposit growth goals in a significant 
way. Consider this - the average DDA balance of a new to bank customer grew from $4,853 at account 
opening to nearly $24,000 within 90 days. 
 
 


